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1. TlacmopT KOMILJIEKTA KOHTPOJIbHO-OLIEHOYHBIX CPEICTB

KontponbHo-onienounsie  cpeactBa (KOC) mnpenHasHadeHbl is

KOHTPOJII 1 OICHKH O6pa30BaTeJ'II>HI)IX I[OCTH)KeHI/If/'I 06y‘-IaI-OHII/IXC}I, OCBOHMBIINX

mporpaMmMy y49eOHON JTUCIIATITAHBI

ITPOU3BOJACTBA.

Cr.06  OCHOBbI BEPEXJIMBOI'O

B pesynbTrare ocBoeHUs yueOHOM AUCHUIUIMHBI, 00yUYaIOIIUNCS JOIKEH

obnagate mnpeaycmoTpeHHbiMu DPI'OC mo cnemuansHoctu CIIO 40.02.04

Opucnpynenuusi yMeHHUsIMH, 3HAHUSIMHA, KOTOpble (GOPMUPYIOT OOIIUe

KOMIICTCHIIUH .
Kon YMmenus 3HaHus
I1K, OK
OK 07 YMmers: 3HATh:
(OK 01, OK 03, - OCYIIECTBIIATH MPO(ecCHOHAIBHYIO - IIPUHLIUIIBI U KOHLIEMIHIO
OK 04) JEATENBHOCTD C COOMIOICHIEM OEpEKIMBOTO MPOM3BOJICTRA;

IPUHIUIIOB OEPEKITUBOTO
IPOM3BOJICTBA;

- MOJICJINPOBATh POU3BOACTBEHHBIN
IPOIIECC ¥ CTPOUTH KapTy MOTOKA
CO3/1aHUs LIEHHOCTH;

- IPUMEHSTh METO/IbI JUATHOCTUKH
HOTEPb U YCTPAHATh MTOTEPU B
nporeccax;

- IPUMEHSATH KIIIOYEBbIE HHCTPYMEHTBI
aHaJIM3a U pelieHus nmpooiem,
OLIEHUBATh 3aTPaThl HA
HECOOTBETCTBHE;

- OpPraHU30BBIBATH PA0OTY KOJIJIEKTHBA
¥ KOMaH/Ibl B paMKax pealn3anuu
IIPOEKTOB MO YIyYIIEHUSM;

- IPUMEHSATh HHCTPYMEHTBI OEPEKITMBOIO
MPOM3BOJICTBA B COOTBETCTBUH CO
crnenuuKon ON3HEC-TIPOIIECCOB
OpraHM3alMK/TIPOU3BOICTBA

- OCHOBBI KapTHPOBAHUS MOTOKA
CO3/IaHUsI IIEHHOCTH (CO3/1aHKe
KapT LIETIEBOT0, UJICATBHOTO U
TEKYIETO COCTOSIHHS MTOTOKA
CO3/IaHUS LIEHHOCTH);

- METO/IbI BBISIBJICHHSI, aHATTN3a U
peleHus npodaeM Mpou3BOICTBA;
- UIHCTPYMEHTHI OepexIINBOrO
IPOM3BOJICTBA;

- IPUHITUIIBI OPTaHU3AIHH
B3aUMO/ICHCTBHUS B IIETIOUKE
mporecca;

- BUJIBI IOTEPH U METOJIBI UX
yCTpaHEHUS;

- COBPEMEHHbIE TEXHOJIOTUU
MTOBBIIICHUS TIPOU3BOUTEIBHOCTH
TpyAa;

- TEXHOJIOTUH BHEIPEHUS
yIy4IIeHUH POU3BOJCTBEHHOTO
rporecca;

- CUCTEMY I10/Ia4M MPEI0KEHU I
10 yAy4IIEHUIO B 001aCTH
MOBBIIEHUS YPPEKTUBHOCTH TPYAA

KOC BKIOYarOT KOHTPOJIBHBIE MAaTEPHANIBl I TMPOBEACHUS

TEKYIIETr0 KOHTPOJISI U MPOMEXKYTOUYHOM aTTecTaluu B (hopme

ougpepenyuposarnnoco 3auema.




2. OueHoYHbIE CPEICTBA TEKYNIEero KOHTPOJIsI

[IpenMeToM OLIEHKH CYy’)KaT yMEHHUs U 3HaHus, npexycMorpeHHbie OI'OC
mo gucoumumae CI.06 OCHOBBI BEPEXJIMBOI'O ITPOU3BOACTBA,
HaIpaBJeHHBIC HA (OPMUPOBAHUE OOIINX KOMITETCHITHH.

Tecr

1) Ha xakom NnpeanpuiaTu BIIEPBbIC CUCTEMHO IPUMECHUWJIN IPUHIUIIBLI 1
HHCTPYMeHTHhI bepexanBoro npoussoacrea’?
1. Motorolla
2. Toyota
3. Ford
4. General Electrics

2) Kakoii u3 CIeayrummx moaxoaoB HClmoJab3yeTcsa B 6epe)KJII/IBOM

IPOM3BOACTBE?

1.  pacyeT ONTUMAJIBHOTO pa3Mepa MapTuu

2. IIPOU3BOJACTBO Ha CKJIaJ

3. TPOU3BOJMTH, TOKA €CTh MaTepUabl

4. M30BITOK MMPOU3BOIUTEITHHOCTH 000PYIOBAHMS

3) OcHoBHaf 11eJIb JIH0001 1eITeJIbHOCTH 110 COBEPIIEHCTBOBAHUIO — ITO:

1. COKpalllEHUE TIEpCOoHalIa

2. YCTpaHCHUE NOTECPh

3. CHIDKCHUE THOKOCTHU

4, VCKJIFOUEHUE BO3MOXHOCTH MPUHSATHS PELICHUN HA HUKHHUX YPOBHSAX

YHpaBJICHUA

4) Yo aexut B ocHoBe bepexxiauBoro noaxoaa?

1. Coxkparienre prUHAHCOBBIX 3aTpaT
2. [leHHOCTH [7151 TOTPEOUTES

3. YBenuuyeHue 1011 pbIHKa

4, KauectBo npoaykuuu

5)  Pac4er meHbI NPOAYKIUH B Oepe:KIMBOM NPOU3BOJACTBE:



1. Cebecronmocts + [1pubsine = Llena 15 mokynaress.
2. IlpuObuib = llena nokymnarens — 3aTpaThl Ha MPOU3BOICTBO

6) Cucrema 5S sro:

1. Cucrema IUIaHUPOBAHUS AIMUHUCTPATUBHO-XO3SIMCTBEHHOMN JIESTEIILHOCTH
2. Cucrema, KoTOpasi BHEAPSIETCS MOCIE CTaHAAPTU3AIUN pabOUrX MECT

3.  Cucrema, HanpaBiieHHAas Ha 3GEKTUBHYIO OPTaHU3aIUI0 pA00UYHX MECT

4. Cucrema, obecrieunBaromas yoopky paboumux MecT

7) Ha uto BausieT cucreMa 5 «S»?

1. Ha xauecTBO 1 NepuOAMYHOCTh YOOPKHU pabOYUX MECT
2.  HaTpymoeMkocTh, pabouyro Mocae0BaTeIbHOCTh U CI0KHOCTD
BBINIOJIHAEMON PabOThI

3. Hamnpou3BoauTenbHOCTh, OE€30MIACHOCTh U KAYECTBO.
4.  Bce BblIENEPEUNCICHHBIE

8)  Kakoii 3Tan He BXOIUT B nmpouecc 5S?

1. Crannaptusupyit

2. Coptupyi

3. Conepxu B HOpsiIKe

4, Cozepuait

9) Ha xakoM 3Tane 5S HAUYMHAKOT MUCIMOJIb30BATHh METO/l KPACHBIX

SIPJIBIKOB?

1. CopTtupoBka

2. Co3nanue nopsaka

3. ConeprxaHue B OPSIKE
4, CrangapTuzanus

10) 5S—93T0 Ha caMoOM JeJie MeTO...

1. BH3YyaJIbHOI'O YIIPAaBJIICHU

2. OYMCTKHU

3. yIpaBJI€HUE 3ar1acaMu

4. OpraHu3alu

5. BC€ U3 BBIIICIIEPECUYHCICHHOTO

11) I1oTOK IEHHOCTH — 3TO:



1.  YnpapneHnue HHPOPMAIIMOHHBIMU MOTOKAMH OT 3aKa3a J10 MOCTaBKU

2. IlpeoGpazoBaHue OT ChIPbA A0 TOTOBOTO MPOJAYKTA B pyKax MOTpeOUTes

3. [eiicTBus, KOTOpbIe TPEOYETCSI COBEPILINTH, YTOOBI TPEOOPa30BATh CHIPHE U
uH(GOPMAIIMIO B TOTOBOE U3JIETIHE U CEPBUC

12) Kaprta noroka co31aHus HEHHOCTH — 3TO:

1. B3anMocBs3b 1eMCTBUM 1O U3TOTOBJICHUIO U3AEIUS.
2. Merton HabOrOACHUS, OCYIIECTBIISIEMBIN JIJI U3YUYEHUS 3aTpaT BPEeMEHH.
3. JlocTaTo4HO TIpocTas U HarIsiAHas Tpaduyeckas cxema.

13)  dast HavaJja 100 padoThl 0 COBEPIIEHCTBOBAHUIO OTOKOM

CO3aHMA NEHHOCTH KPUTHYECKHU BasKHA CJICAYIOLIIasA l/IH(l)OpMaHl/IH:

1. COCTOSTHHE TIPOM3BOACTBEHHBIX MOIITHOCTEH

2 TpeOOBaHUS MOTPEOUTES

3. BO3MOJKHOCTH ITIOCTaBIIIUKaA

4 COCTOSIHUE CUCTEMBI YIIPABIICHUS TIPOU3BOJCTBOM

14) IleHHOCTH AJIsl MOTPEOUTEJIS ONpPeaeIAeTCH KAK:
1. CTOUMOCTDH

2 JOCTaBKa

3 HaIEKHOCTb

4.  peaxius Ha TpeOOBaHMS

5 BCC U3 NEPECYUCIICHHOT'O

15)  Mynaa 3To0:

1. Coznanue 100aBIsIONICH IIECHHOCTH

2 Bpewms Ha nepeHaiaiky 000pyn0BaHUs
3 BcrpanBanue KOHTPOJIS KayecTBa

4, [Torepu

5 BripaBHMBaHME NIPOU3BOACTBA

16) OTMeTbTE BUIBI IOTEPD:

1. PemonT 060pynoBanus
2. [Tepenpons3BoACTBO
3. OxupgaHue
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10.
17)

Yo6opka paboueii 30HbI
JIumiHss TpaeKTopus
Jluiiane nBUXEHU
N30b1TOK 3am1acoB
[lepenananka o60pyaoBaHUs
JIumaue 3Tanbsl 00padOTKH
UcnpaBnenue u 6pax

10T BU/J MOTEPb NOABJSACTCA MNMPHU 3adCPKKE MU3ICJIHUA Ha

npeabIAyIeM JTane 00padoTKH, MPH MPOCTOE WM NMOJOMKE 000Py10BAHNS

1.
2.

19)

Heny>xHas TpaHCIOPTHPOBKA

[Iepennpon3BoacTBO

Oxxnmanue

JInmauii 3Tan 06paboTKU

Y10 U3 mepevYncJIeHHOI0 He ABJIsIETCS OAHMM M3 CEMH BHAOM NOTEpPh?
NEPENPOU3BOICTBO

TPaHCIIOPTUPOBKA MATEPHAIIOB

OKUJaHUE

M30BITOYHAS] IPOM3BOAUTEIBLHOCTh 000PYI0BaHUS

KakuM sinoHCKMM TepMHUHOM B bepeskiinBoM NpOU3BOICTBE HA3BIBAIOT

HEPABHOMEPHOCTb BBHINOJIHEHUS padoT?

1.

> w

20)

Myna
Mypa
Mypu
AHJIOH

— cpeacTBo HHGOPMHUPOBaHMS, C TIOMOIIbLIO KOTOPOIO JaeTCsi

pa3penieHne WK YKa3aHHe HA MPOU3BOICTBO WIH U3bsITHE (Mepeaavy)

H31eJIMH B BLITATMBaIOIIeld cucTeMe

1.
2.
3.

Kaiiazen
Kaunban

AHIIOH



4.  SMED

21) _—93TO0 cucTeMa IJIAHUPOBAHMS MATEPUATIbHO-TEXHUYECKOT0 CHAOKEHUS],

npeaycMaTPpUBAIOIIAS MMOJHYI0 CHHXPOHHM3ALMIO C POU3BOACTBEHHBIM

Npoieccom

1. [Iporpamma «IIaTe HynEMN»
2 Kpyxxku xagectBa

3 Cucrema 5S

4, Cucrema «Kanban»

5 Cucrema «Just-in-Time»

22) Kakasi M3 TeXHMK 0Ka3bIBaeT MAKCUMAJIbHOE BJIUSIHHE HA BpeMsl

nepeHajgaaku?

1. HenpepsIBHBINA IOTOK
2. Crangaptuzanus

3. SMED

4. 5S

23) Bpems Ha nepeHaJaaKy 000pPyI0BAHUS — ITO ...

1. IIOJIE3HOEC IIPOU3BOACTBEHHOE BpEMS
2. noTepu
3. YaCTUYHO MOJIE3HOE pabouee BpeMsi U YaCTUIHO TIOTEPH

24) Kaxkoii TepMHH 0003HAYAET «3aIIUTA OT IYPAKa) HIH
«IpeIoTBpalIeHue OIIUO0K»

1. AHn0H

2. Myna

3. J3naoka

4. IToka-€xa

25) Kakoil HHCTPYMEHT NpPUMEHSIeTCH AJIS ompeae/ieHUsl MOTePb U
AedcTBHUIi, He 100aABJISIOIIUX LIEHHOCTD?

1. JlnarpaMma IpUYMHHO-CIIEICTBEHHBIX CBSA3EH

2. KaptupoBanue nponecca

3. [wmarpamma Ilapeto



4.  FMEA

26) Ha xkaxkom npuHuuIe ocHOBaHa Juarpamma Ilapero?
1. [IpyHIMT MUHUMU3ALUH 3aTPAT

2. [Mpunmmn 80/20

3. [IpyHLIMT yBETUYEHNS TPOU3BOAUTEIILHOCTH

4. [IpuHIMIT HEMPEPBIBHOTO COBEPIICHCTBOBAHUS

27)  Yto oroOpaxkaer nuarpamma UcukasBbi?

1. [Ipyu4urHBI BOSHUKHOBEHHSI TPOOIIEMBI

2 Bo3MosxHBIE TyTH peLeHus: IPoOIEMBbI

3. OTBETCTBEHHBIX 3a BO3HUKHOBEHUE MPOOIIEMBI

4 3arpaThsl Ha JIMKBUIALUIO TIOCIEACTBUNA TIPOOIEMBI

28) Yo siBJsIETCS MO/IEJIbI0 HEMPEPHIBHOIO YJIY4YIIEHUS KadecTBa?

1. mukia PDSA

2. ITUKIJI TIpo1ecca
3. IIPOU3BOCTBEHHBIN LUK
4. HHAYETO M3 NEePCUYMCICHHOTIO

29) TPM - BceoOuiee 00cay:KuBaHuEe 000pYA0BaHMS 3TO...

1. oOcy>KuBaHHe 000PYIOBAHUS MEXAHUKOM, COTPYIHUKOM U SHEPTETUKOM
2. oOcy>KrBaHHE, 00ECIIEYUBAIOIIEE €ro HauBHICHTYIO A(h(PEKTUBHOCTH B
TEUEHUN BCETO KU3HEHHOTO IIMKJIA C YYaCTUEM BCETO NEPCOHAIa

3. oOciTy>kuBaHUE 00OpYIOBaHUS BCEH MPOM3BOJICTBEHHON Opuramoi, B
KOTOPOH COCTOMT OIepaTop, padoTarouuil Ha 3TOM 000pYyI0BaHUHU

30) YBeanueHHe KAKHMX 3aTPAT NPHUBEAET K 001eMy CHM/KEHUIO 3aTpaTt?
1. TPAHCIOPTHBIC PaCXOdbl

2. npeaynpeKaarolme 3aTpaThl

3. 3aTpaThl Ha OIIAaTy TpyAa

31) Kakmue 3aTpaThbl OTHOCATCH K BHYTPEHHUM 3aTpaTaM Ha jJe(eKT

1. OTXO0ABI ¥ NEPENENKH, BO3HUKILNE 10 BUHE TOCTABIIMKOB
2. OOyueHue BOIpocaM KayecTBa
3. Ilepenenku u peMOHT

10



4.  IIpoBepkH U UCTIBITAHUS

1 2 3 4 S) 6 7 8 9 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 S) 4 2,3,5,6,7910 3 4 2 2
21 22 23 24 25 26 27 28 29 30
3) 3 2 4 2 2 1 1 2 2
31

13

KpuTepun oueHKH 111 TECTUPOBAHMA:
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u MeHee

IIpumepsbl CHTYaUIMOHHBIX 32124

Curvarmmonsag 3ajgada 1

[IpennpusitTie IaHUPYET BBITYCK HOBOM MPOAYKIMU A, IPU IPOBEAEHNUN aHAIN3a
pBIHKA OBUTO BBISBIIEHO, YTO MOTPEOUTENHM TOTOBBI €€ TIOKYIIATh 10 1IeHe He Ooee
500 py0. 3a exunHHIly, 00beM pbiHka — 100000 1mT. Ilpr nmpous3BoOACTBE JNaHHOMU
OPOAYKUMU MpPEeaupHusiTHE XoTeno Obl mnoiayyuTh npubsuib 2000000 pyo.
CTpykTypHOE TOIpa3feliecHne OTBETCTBEHHOE 3a TPOW3BOJICTBO  JAaHHOMU
OPOAYKIIMHM OMNPENENINIO BO3MOXKHBIE TEKYIIMe 3aTpaThl Ha IPOU3BOACTBO

npoaykiuu, a B 35000000 pyo.:

1. OTIPENICIIUTE 1ICJICBBIC IJIAHOBBIC 3aTPaThl HA MPOU3BOJACTBO U PEeATM3ALIUI0
MPOAYKIUHU A.
2. 000OCHYWTE CBOE pEIICHHWE, €ClIM IIeJIeBbie 3aTpaThl BbIIIE (HUXKE)

pacyeTHOM CyMMBI TEKYILHX 3aTpar.

11



CPITV&I_II/IOHHaSI 3ajada 2

Buenpenne moaxona «0epexInBOe MPOHU3BOJCTBO» MPEANOiaraeT ompesesicHue
TaKTOBOM YaCTOTHI, KOTOpasi ONpeessieTcss Kak OTHOIIEHUE JOCTYITHOTO BPEMEHU
K KOJIMYECTBY MPOAaHHBIX ToBapoB. 1o ycnosuto uzBectHo: 1083 cek. cBo601HOTO
BpemeHu u 115 en. mpogaHHOTo TOBapa.

1. B yeM ocoGeHHOCTH TOAX0/1a «OEpEexKITUBOE MPOU3BOJICTBOY ?

2. Omnpeznenute TaKTOBYIO YacTOTY MpPH 3aJaHHBIX IapameTrpax CBOOOJIHOTO

BpPEMCHHN U CAMHUIAX IIPOJAHHOI'O TOBApPA.

CuryanmoHHas 3aj1a4da 3

Cucrema  «OepexiuBO€  NPOU3BOACTBO»  IPEANONAraeT  HCIOJIb30BAHUE
IIPOU3BOJICTBEHHBIX MOIIHOCTEN TakuM 00pa3oM, 4YTOObI H30€XaTh MPOCTOEB
obopynoBanusi. [1o ycrmoBuio m3BecTHO: nocTynHoe BpeMs paBHo 1200 cek., PPO
(mepconay, ycramocth ©  OesomacHocth) — 0,95 u®W  HWcHoib30BaHHE
IIPOU3BOJICTBEHHBIX MoIHOCTEN — 0,95. HanmyHasg MOIIHOCTE ONpenenseTcs 1o
dbopmyie

Hannuynaa momuocTes = JloctynHoe Bpems X PP8 x x Mcnonb3oBanune
IIPOU3BOJICTBEHHBIX MOIIHOCTEM.

1. B ueM 0cOOEHHOCTH CUCTEMBI «OEPEXKITUBOE POU3BOJCTBON?

2. Onpenenure HAIMYHYIO MOIIHOCTh MPHU 3aJaHHBIX MapaMeTpax

nocTynHoro Bpemenu, PPb v ncnonp3oBaHus mpOU3BOICTBEHHBIX MOIITHOCTEH.

Curvanmonsad 3ajayda 4

B nensix obecrieueHnsi CBOEBPEMEHHOCTH MOCTABOK OpraHU3aIvs BEHIOUPAET MECTO
pacrojio)keHusi ckiamoB  Mexnay KueBckum, MuHckuM U PyOneBckum
HarmpaBieHUsIMU. VIccrmemoBaHus TOKa3bIBAIOT, 4YTO (PUKCUPOBAHHBIC 3aTPATHI
cocTtaBat cooTBeTcTBEeHHO 45 000, 60 000 1 95 000 y.e. mpu nepeMeHHbIX 3aTpaTax
Ha eauHuy npoaykuuu 235, 205 u 185 y.e. Ilpenmonaraemas 1eHa Opoaaku
€AUHULBl MpoAyKuuu coctaBisier 350 y.e. Ompenenure ONTHUMAIbHOE MECTO

pacrojoXXeHus ckiaaa npu oxugaeMom oodopote 5000 ex. B mecsil.
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B 4eM 0COOEHHOCTH pACHONOXKEHHs CKIAAoB Mexay KueBckum, MUHCKUM H
Py0iieBckuM HarpaBiaeHUsIMHU kene3Hoil foporu? OTBeT 000oCHYyMTE.

Omnpenenure oNTUMAIBHOE MECTO PACIIONI0KEHUS CKIIaJa MPH 0KUJAEMOM
obopote. PaccuunTaiite oxunaemMblit 000pOT sl KaXKI0TO CKIIa/1a OTIEIBHO AJIs

Kuesckoro, Munckoro u PyGieBckoro HanpaBlieHHS KeJI€3HOM JOPOTH.

KpuTepun oueHKH CUTYalIMOHHBIX 32124

O1eHKa «3a4TEHO» BBICTABIIACTCS CTYACHTY, €CIIM 3ajJaua perieHa 0e3
OIIMOOK WM C MUHUMAJIbHBIM KOJMYECTBOM OIIIMOOK.

O1eHKa «HE 3a4TEHOY» BBICTABIIAECTCS CTYACHTY, €CJIHM 3a/1a4a HEe pelieHa uiu

peIICHa HCBCPHO.

IIpumep 3agaHus 119 NPAKTHYECKOT0 3AHATHSA

Keiic-3aaua

Keiic-3agaua ocHOBaHa Ha MPOCMOTpe Buaeomatepuana « TpyaHo ObITh Ooccom» B
paMKax IpOBOJUMOTO 3aHATUS. B pe3ynbTaTe mpocMoTpa ImpeajaraeTcsi OTBETUTD
Ha CJIEYIOLIME BOPOCHI:

Bomnpocs! u 3ananus

1. Kakue npuHuunsl He cOOJMIOAANMCh HA 3aBOJAEC METAUNIOKOHCTPYKIHUH U

kotiocTpoenus B Kammupe?

2. Kakme Buapl mnorepb ObUIM BaMU BBIBIEHBI B XOJI€ IPOCMOTpA
BHJIEOPOJIUKA?
3. CymiecTByeT nu npsimMasi CBSI3b MEXKIY TON-MEHEI)KMEHTOM 3aBOJA U €ro

oneparoHHbIM sSapoM? [losicHuTe OTBET, B KaKOM KOHKPETHO ()parMeHTE 3TO
OTPAXKEHO.
4, Kakue eme npenyioxkeHus mo yIy4dlIEHUIO MPOLECCOB Ha 3aBOJI€ BBl MOTJIU

ObI c(hOpMYITUPOBATH B IOTIOJIHEHHE K TPEIJIOKEHUSIM TepOst POJIUKa?

13



KpuTepun olieHKH NPAKTHYECKOT0 32 JaHUsl

Or1ieHKa «3a4TEHOY» BBICTABIISICTCS CTYACHTY, €CITU 3aJaHKE BBITIOTHEHO 0e3
OIUOOK MJIM C MUHUMAJIBHBIM KOJMYECTBOM OIITHOOK, OTBETHI apTyMEHTUPOBAHBI.
Or1ieHKa «HE 3a4TCHO» BBICTABJISACTCS CTYACHTY, €CIIH 3a/IaHNC HE BBITOJIHCHO HITH

BBITIOJIHCHO HCBCPHO.

IIpuMep ne10BO# UIPHI

CyThb Wrphl: TPOJEMOHCTPUPOBATH, UYTO 3a CUET MNPUMEHEHHUSI MNPUHIUIIOB 5S
BO3MOYKHO COKPAaTUTh B HECKOJIBKO Pa3 3aTpaThl BPEMEHH HA MOUCK.

[TocranoBKa 3amauM: Ha KAPTHUHKE pACHOJIOKEHBI yucia oT 1 mo 80 pa3HbIM
pasmepoM. HeoOxonuMo HaWTH M MEPEYEPKHYTh KPECTOM KaxkJA0€ YHCIO B
nopsiake Bospacrtanus ot 1 o 50.

T.e. Hanum uymcino 1 — MepeYepKHYIW €ro KpPecToM, HAlUId YHCIoO 2 —
MIEPEYEPKHYIH, U T.J. 10 uncia S50.

Urpa coctoutr u3 4-X payHIOB, KOTOpbIE OTJIMYAIOTCS YIYYIIEHHUEM MOPSIKA
PacoJIOKEHUS YACEIT IO cUCTEME S S.

Ha BrimonHeHue kaxaoro paynaa gaercs 30 cekyHI.

[locne mpoBeAeHUsS KaxJ0ro payHAa TMOJBOJATCS PE3yibTaThl (KOJIMYECTBO
nepeyepKHyThIX uncen 3a 30 ceKyHn).

1S — CoptupoBka,

2S — CobumroieHre TopsiaKa,

3S — Colbmrosienre YucToThl (He Moaienupyetcs), 4S — CrannapTuzanus,

5S — CoBepuieHcTBOBaHUE (HE MoenupyeTcs). Pe3yabTaThl Urpsl

HanMenoBaHue payHla urpbl KomnuecTBo 3aUYCPKHYTBIX YUCCII B TIOPAAKE

BO3pacTtanus To 110 50

Paynn Nol. [Touck uucen no nmpuMeHeHUS

cuCTEMBI bS

Paynn N02. [Touck ymcen rmocie npuMeHeHHs

npuniuna 1S — Coprupoka

Paynn N03. [Touck ymcen rmocie npuMeHEeHHs

npuHIuna 2S — [[puBeneHue B mopsaok
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Paynn No4. Ilouck uncen nocsie npuMeHEHUs

npuaImna 4S — CtangapTusanus

Kpurepuu oueHKu 1e;10B0H UI'PbI

OneHka «3a4TeHO» BBICTABIIAETCS CTYACHTY, €CIIY 3a7a4a MIOHATA IPABUIIBHO,
BBITNIOJIHEHA 0€3 OMMOOK UM C MUHUMAJIbHBIM KOJIMYECTBOM OIIMOOK.
OneHka «He 3a4TEHO» BBICTABIIAETCS CTYACHTY, €CJIN 33/1a4a MOHATA

HCIIPAaBUJIBHO, 3a1aHUC HC BBIIIOJIHCHO MJIM BBIIIOJIHCHO HCBCPHO.

IIpuMep npoeKkTHOM padoThI

MUHU-TIPOEKT 1O CHUCTEME OpraHu3allid W palMoOHAIu3aluh paboyero mecra
(pabouero npoctpaHcTBa). CTyeHTaM MpeiaraeTcsi OpraHu30BaTh CBoe padouee
MECTO C IPUMEHEHUEM UHCTPYMEHTOB O€pEXIIMBOrO MPOU3BOCTBA.

JlaHHasi METOJIMKA BKJIIOYAET B €051 HECKOJIBKO 3TAIIOB:

1. HHoaroroBka llenp maHHOrO 3Tama 3akKiIOYAETCs B ONPEACICHUU JIUJIEPa,
CO37aHusI KOMaH/IbI JUTsl TUIAHUPOBAHUS U BHEJIpeHUs 5SS u o0yueHue.

2. CkanupoBanue padGouyero mecra. Ha »53ToM »stanme HeoOXoaUMO
33JIOKYMEHTUPOBAaTh CYIIECTBYIOIIYIO CHUTYalMIO, OCYIIECTBUTh JUArHOCTHUKY,
JaTh nH(popmMalmio o mpoekre. HyxHo obs3aTensHo choTorpagupoBaTh TEKyIee
COCTOSIHUE, YTOOBI CPABHUTDH MOJTYYMBIIUNCS PE3YNbTAT.

3. Bueapenue Ilens »3TOro »srama COCTOMUT B IIPOBEIECHUU COPTUPOBKH,
obecrnieueHre coOJII0ICHUS MOPAIKa, YOOPKHU U MPOBEpKH. {151 3TOro HE0OX0AUMO
MPOU3BECTU HECKOJIBKO CJIETYIOUIUX [11aroB:

Illaz 1. Onpenenutsh KpUTEPUH sl COpTUPOBKU. OmnpenenuTs, 94To Tpedyercs, a
YTO HET, B KAKOM KOJIMYECTBE U TOJIHKO TOT/Ia, KOTqa TpedyeTcs.

llaz 2a. Ynanenue HEHYKHOro. YaanuTh Bce ycrapeBiuue Bemu. [logoGpathb
NOAXOJAIINE CKIAJICKUE TEPPUTOPUM ISl MCIOJIB3YEMBIX BEUIEH, MPUKPENUTH
ApJABIKM KO BCEM HCIOJIb3yeMbIM BellaM - KIacCU(PUIMpPOBaTh BCE BEIU; B
3¢(}exTUBHON peanu3aldd ATOrO0 MNPUHIMIA BaM [OMOXET BbIJCIICHUE

CIiICOuaJIbHBIX 30H N UX 0003HaYCHHE.
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Illaz 26. Pa3memiath U XpaHUTh Belld Ha BUAY. Pazmectuth TpeOyembie BelIU
TaKUM 00pa3oM, 4TOOBI UX MOXHO OBLJIO JIETKO HCIIOIh30BaTh, YTOOBI OHM OBLIH
MapKUPOBaHBI U JIFOOOU MOT OBl

WX JIETKO HATH U OTJIOKUTH. JJis ymoOcTBa MOKHO HMCHOJB30BAaTh Pa3jIMYHbIC
CTUKEPBI U STUKETKHU.

laz 3. YOopka, mpoBepKa, yCTpaHEHHE HEHCIPAaBHOCTEH. YOEAUThCSA, YTO BCE
HAXOJIUTCS Ha CBOMX MecTax. PerynspHo u 4acto youparb, 4TOObI B CiIy4ae, KOrjaa
YTO-HUOYIb MOHATO00UTCS, BCE HAXOIUIOCh HAa MECTE€ WU B pabO4YeM COCTOSHUHU.
YcTaHOBUTH 1end M paboTaTh Ha WX JAOCTIKEHHE. B 00s3aHHOCTH Ka)Xa0ro
BXOJIUT yOOpKa 1O Mepe HeoOxoauMocTH. ExkenHeBHas yOopka MpeaoTBPATUT
MOTPEOHOCTh B «T'€HEPAIBHOU YOOPKE» TEPPUTOPUHU.

4. Cranpaprusauusa u oOmeH uHopmanumeir. Ha 3Tom »Tane HeoOXoAuMO
OINPENETUTh HACAJbHOE COCTOSHUE W IPHUBECTH LEJIEBYI0 30HY B HJI€aIbHOE
COCTOSIHHE.

lllaz 4. BuHeapsaTh NPUBBIYKKM SS B  €XKEJHEBHYIO pabOTy C MOMOIIBIO:
YCTaHOBJICHHSI ¥ COTJIACOBAHUS CTAHJIAPTOB, IO KOTOPHIM paboTaeT KaXKIbIH, T.e.
JIOKyMEHTAIUs1, XpaHeHue 000pyI0BaHMsI, OE€30MMaCHOCTh; Pa3padOTKU CTaHIAPTOB,
00ecIeuynBarOIIMX 3¢ (PEKTUBHOCTD MPOIIECCOB, MOBBIIIICHUE
B3aMMO3aMEHSIEMOCTH, XOPOIIYI0 KOMaHJHYIO paboTy, TakuM 00pa3omM, 4TOObBI
KKIBI MOT TMPUCOSAMHUTHLCS K CEKIIMM U OBICTPO B HEM paboTaTh; BHEAPEHUS
BU3YalIbHOTO KOHTpoJisA; (Qororpadum pabouero Mecrta TMOCIE BHECEHUS
U3MCHEHUH JUIsI TOrO0, YTOOBI YCTAHOBUTh HOBBIC CTaHAAPTHI; IOATOTOBKH
nacropTa pabo4ero MeCTH WM MOMEIIEHUs, pa3MEIlIEHUE eT0 B CETEBOI Marke.

5. IMomnep:kaHue JOCTUTHYTOI0 U COBEPIIIEHCTBOBAaHME. 3/1eCh MPUBETCTBYETCS
NIPOBEJICHUE €XKCHEJCNbHBIX AayAWTOB C IENbI0 TMOJACPKAHUS JTOCTUTHYTOTO
COCTOSIHUSI U BHEJIPEHHE MTPOLIECCOB MOCTOSHHOTO YIYUIICHHUS.

Illaz 5. D10 OmWMH W3 CcaMbIX TPYAHBIX IAaroB, MOTOMY YTO OH Tpelyer
OCBEJIOMJIEHHOCTH, TEPIUMOTO OTHOIICHHUS K APYrOod KyJIbType, CTPYKType,
MO/JICPKKH, TIPU3HAHMS, YIOBIETBOpeHus. [ 3Toro Heooxoaumo: pa3zpaboraTh

IIPOM3BOJICTBEHHYIO IIOJIUTUKY TMOANECPKUBAHUSA W  YJIy4YIIEHUS JCUCTBHU;
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dbuKCcUpOBaTh NEHCTBUS NIl OTCICKUBAHUS YIyUIICHHA; BBISBIAThH YIYUIICHUS U
MPOJI0JDKATh WX, HA3HAYATh PEATUCTUYHBIC JAAThI JJISI KOHTPOJIS M TOACPKAHUS
pe3yJbTara.

IMopsinok BbINMOJTHEHHS 321aHUSA

1. CkoomnepupyiTech B y9eOHBIEC TPYIIIHI IO YETHIPEX YESITOBEK.

2. B xauectBe 00BEKTa JJIS MIPOBEICHUS aHAIN3a BHIOEPUTE AyJUTOPHUIO, B
KoTopoii BpI 3aHMMaeTech HanboJee YacTo, YNTANBHBIN 3a1, Bamie padodee Mecto
JI0Ma | T.II.

3. M3oOpasute neicTBYIONMN MJIaH pa3MEIIeHUs: 000pyAoBaHus, MeOeau
BbIOpaHHOTO Bamu oObekTa.

4. TlpumeHsisi IEMEHTHI KOHIICTIIIMM 5S, HAMEThTE OMpPEAeEHHBIC BUJIbI
JEATETLHOCTH TPUMEHUTEIHHO K BRIOPAaHHOMY OOBEKTY.

5. ChopmupyiiTe 1 0TOOpa3uTe HOBBIN IJIaH 0OBEKTA C YUETOM PEKOMEHAAINHN U
MIPUMEHEHUEM KOHIICTIITUH 5S.

6. Ilo pe3ynbTaTaM paOOThI 3aMOJHUTE TAaOJIUILy, B KOTOPOH HEOOXOAMMO
yKa3aTh 3JEMEHTHI 00BEKTa JJII PACCMOTPEHMSI, BUIbI aHAIM3a U ONHCAHKE
METO/Ia YITYUIICHHS pabovero MecTa.

Ipumep umozogou mabauyvi

Ne  [Ortam merona Bupl paboT no peanu3zanuu 3tana  |Buasl paboT 10 HOBBILIEHUIO

/1 OTHOCHUTEIIEHO 00BEKTa pddexTuBHOCTH paboyero mecra

Otuér mo paboTe JOJDKEH CcoJepXKaTh: TEeMy U Iejib pPabOThl; CXeMy-IUIaH
BBIOPAHHOTO O00BEKTA; CXeMy-TUIaH 00BEKTa ¢ MPUMEHEHUEM 3TaroB MeToaa 5S;
3aMO0JIHCHHYIO TaOJIMITY; BRIBOJBI 11O padoTe.

Kpurtepuu oueHKH NpOEKTHOM PadOTHI

Onenka popMHUpYyeTCsl HA OCHOBE OLICHKU COOIOEHUS CIETYIONINX TapaMETPOB:

1. AKTyaabHOCTH M HOBH3HA U IEJIETIOJIaraHie MTPOEKTa

2. KauecTBo nmpopaboTKu MpOEKTHOTO MaTepraja

3. CtpykTypa paOOThI ¥ IIOJTHOTA PACKPBITHS TPOCKTHOU TEMATHKH
4, Odopmiierne pabOThI, CTHIIh U3JIOKECHHS, BU3yaTH3aIlvs

5. OO00CHOBaHHOCTH BBIBOJIOB M PEKOMEH Al
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6. Y6eauTenbHOCTh U APIYMEHTUPOBAHHOCTh MYyOJIMYHOTO BBICTYTIUICHHUS

(mpe3eHTanus / TOKJIa; BOIPOCH)

«OTJINIHO»
1. AKTyaJ'II)HOCTB pa6OTBI 000CHOBaHa MHOTI'OACIICKTHO, PCICBAHTHBIMU

apryMeHTaMHu, yBsi3aHa ¢ TPO(PeCCHOHATLHOMN TPOOIEMATHKOM.

2. Lenu, 3anauun, 00BEKT, MpeaMeT padoThl CHOPMYIUPOBAH bl KOPPEKTHO.
3. Hapyiienust nppumHHO- CIEACTBEHHBIX CBA3EH HET
4, Marepuan nogoOpaH KOPpPEKTHO, €T0 aKTyaIbHOCTh M JIOCTaTOUYHOCTD JIJIS

IIPOCKTHOI'O PCIICHHA JOIIYCTHMA U 000OCHOBAaHa.

5. PeneBanTHOCTH MaTepHraia MPOCKTHOMY LIEJIETIOJIAraHUIO BBICOKASL.
6. Hapymienue npaB MHbIX aBTOPOB OTCYTCTBYET.
7. CtpykTypa paOOThl KayeCTBEHHO IMPOJyMaHa, OTPaKAeT MPOEKTHOE

pelieHue B MoaHoOM oO0beme. JIoruka u3iioKeHus mociieIoBaTeIbHasi ¢ KOPPEKTHOM
pPacCTaHOBKOM aKIEHTOB.

8. TabnuunbIit u WJUTIOCTPALOHHBIN Marepual [IOTYEPKUBACT
COOTBETCTBYIOIIUE MMPOEKTHBIE PA3JIENIbl U PELICHUS

9. OdopmiieHre W CTUIb H3JIOKEHUS B MOJTHOM OOBEME COOTBETCTBYIOT
MPOEKTHBIM 00OOCHOBAHUSIM.

10. Crunuctudyeckoe M BU3yaldbHOE O(OpPMIICHHME COOTBETCTBYET IIpaBUIIaM

odopMIICHUST JOKYMEHTAIIMU IPOEKTA, JOKIaA0B U NIPE3CHTAIUH.

11. I'paduueckue 0ObEKTHI aBTOPCKHUE.
12. CdopmynupoBaHbl KayeCTBEHHbIE BBIBO/IbI, OTpeeIICHBI
WHIYCTpUAJIbHBIE po0JIeMBI TE€XHOJIOTHYECKOTO, OpraHu3allOHHO-

IMPONU3BOACTBCHHOI'O U IMIPAKTHYCCKOI'O XapaKTcpa.

13. [IpennoxxeHsl aBTOPCKHUE 0OOCHOBAHHbBIE BAPHUAHTHI UX PELICHUS.
14. [IpoBenena oreHKa pearTucTUYHOCTH U 3 (HEKTUBHOCTH MPEITI0KEHHBIX
15. [IpoieMOHCTPUPOBAH  MPOAYKTHBHBIM  YpOBEHb  C(HOPMUPOBAHHOCTU

KOMIICTCHOWH, ITOHHMMAaHHUC CYTH HCCICAYCMOTO IIPOCKTHOI'O BOIIPOCA, daHBLI

COACPIKATCIIbHBIC, aPI'YMCHTUPOBAHHBIC, KOHKPCTHBIC 1 HCUCPITBIBAIOIINEC OTBCTHI
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Ha BOMPOCHI BAPUAHTOB PEILIEHUS TPOOIIEM

«XOpOLIO»
1. AKTYyaJbHOCTh pa0OThl 0O0CHOBAaHA PEJIEBAHTHBIMU apryMEHTAaMU, yBsi3aHa

¢ mpodeccuoHaIbHON MTPOOIEeMaTHKOM.

2. [emu, 3amaun, 00BEKT, MpeaMeT paboThl CHOPMYITUPOBAH b KOPPEKTHO.

3. Matepran w30BITOYCH WM HEAOCTATOYCH [UIsl Pa3BUTHS IPOCKTHOMN
KOHIICTIIINH.

4. Hapyiienue npaB UHBIX aBTOPOB OTCYTCTBYET.

5. Crpyktypa paboThl cOalaHCHUpOBaHa, TAOIWMYHBIA W WIUTFOCTPAIlMOHHBIN

MaTepuasl IMOAYEPKUBAET COOTBETCTBYIOIIME IPOEKTHBIE DPA3AEIBI M PELICHUS.
Jloruka u310K€eHUs1 UMEET HApYLIEHUSI.

6. PaboTa opopmiieHa ¢ HE3HAUNUTEIbHBIMU HAPYLIEHUSIMU.

7. Crunuctuyeckoe U BU3yalbHOE O(OPMIIEHHE COOTBETCTBYET IpaBUIIaM
odopMIICHUS JOKYMEHTAIIMU IPOEKTA, JOKIAA0B U IPE3CHTAIUH.

8. I'padprueckue 0ObEKTHI B LIETIOM aBTOPCKHUE C DIIEMEHTaAMH 3aMMCTBOBAHMS.
9. B uenom, BbIBOABI M PEKOMEHIAUMU OOOCHOBAHBI U C(HOPMYITUPOBAHBI
KOPPEKTHO, HO HE BCE BBIBOJBI HOCAT IPOEKTHBIA XapakTep M OTBEYAOT
WHIYCTpUATIBHON crielu(uke.

10. [IpoieMOHCTPUPOBAHO BEPHOE [MOHMMAHHME NPOEKTHOro Bompoca. B
LEJIOM JIJaHbl OOOCHOBAHHBIE OTBETHI IO CYIIHOCTH MIPOEKTY.

11. BwmecTe ¢ Tem aomyIieHbl HETOYHOCTU U ciadasi apryMeHTalus MPOeKTHOTO

MPEJIOKECHUSL.

«Y/10BJIETBOPUTEIHHOY

1. AKTyanbHOCTh  paboOThl  0003HAYEHA  TOBEPXHOCTHO, OTCYTCTBYIOT
MO/IJICP KU BAIOIINE APTYMEHTHI.

2. [enu u 3agaum paboThI CPOPMYITMPOBAH bl HEAOCTATOYHO KOPPEKTHO

3. Marepuan KOCBEHHO COOTBETCTBYET MPOCKTHON KOHIICTIIIUH, TJIyOOKOTO

KPUTUYICCKOI'O aHaJIM3a HC IPOBOANIIOCH.
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4. Hapymienue npaB MHBIX aBTOPOB OTCYTCTBYET

5. Henocrarouno BeIaEp:KaHa CTPYKTYypa MPOEKTHOTO UCCIIETOBAHUS.

6. OTcyTcTBYyeT 000CHOBAaHUE METOI0JIOTUHN Pa3pabOTKH.

7. Huzkuii ypoBeHb BU3yalIn3aluu padoThI.

8. PaboTta opopmieHa ¢ HapylIeHUSIMU, CTUITb U3JI0KEHUSI HE COOTBETCTBYET
IIPOEKTHOMY.

9. Hwuzkuit ypoBeHb BU3yaIu3aln.

10. B pabote umerorcs HeOOOCHOBaHHBIE BBIBOJBI M pekomeHmanuu. He

IPEJI0AKEHBI BAPUAHTHI PELICHUS BBISIBJICHHBIX ITPOOJIEM

11. [IponemMoHCTPUPOBaHBI OTHOCHUTECJIbHBIC 3HaHUs, HEIOCTAaTOYHOC
IMIOHMMaHHUE CYTH IMPOCKTHOI'O PCIICHHS.

12. OtMeueHo HammuKe rpyObIX OMKMOOK B OTBETAX Ha BOMPOCHI [0 IPOEKTHOU

KOHIICIIIHNHN

«HEYA0BJIECTBOPUTEC/ILHO»

1. AKTyanbHOCTb pabOThl HE 0003HAYEHA.

2. IIpoexTHOE 1enenonaranie HapyueHo.

3. Marepunait He COOTBETCTBYET MPOEKTHOW KOHIIETIIUH.

4. Hapymienne aBTOpCKHX IIpaB OTCYTCTBYET. WJIM 3alMMCTBOBAHHO €

IMPOCKTHOC PCHICHHUC

5. CrpykTtypa pabOThl HE COOTBETCTBYET MIPOCKTHONU TEMATUKH.

6. OTtcyTcTBYeT 000CHOBAaHUE METOI0JIOTHUH MMPOSKTHOM paboThI

7. [TocTaBneHHbIE 3a]Ja4K HE COOTBETCTBYIOT CTPYKTYpE PabOTHI.

8. Pabota oopmiieHa ¢ HapyIIeHUsMHU, CTUITb U3JI0KEHUS HE COOTBETCTBYET
IIPOEKTHOMY.

9. Huskuii ypoBeHb BU3yaIn3aluy ¢ BBICOKOW J0OJIEH 3aUMCTBOBAHUS.

10. BrIBO1BI HE 000CHOBAHBI, PEKOMEHIAITUN OTCYTCTBYIOT

11. IToBepXHOCTHBIE 3HAaHUSA, HEIOHUMAHHUE CYTH IPOEKTHOT'O PELLICHUS.
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TunoBbie KOHTPOJILHBIE 3aJaHUA IS TEKYIIEr0 KOHTPOJISI yCIeBaeMOCTH
o0yuarmuxcs

Tema 1.1
OcHOBHBbIE IOHATHUS U METOA0JI0THS OePeJIUBOr0 MPOU3BOACTBA

3ananue 1. IlepedeHb KOHTPOIBHBIX BOIPOCOB 110 TeMe: OxapakTepuzynre
MOHSITUE OEPEKITUBOCTH.

Kem u xorna ObuIH IpeANPUHATHI BIIEPBBIE MOMBITKH BHEAPEHUS HEKOTOPHIX
AJIIEMEHTOB OEpEKIIMBOrO MPOU3BOACTBA B TPOU3BOACTBEHHBIN MPOIECC?
Kaxkue npunnumnst I'.®@opaa Obutn packputrkoBanbl T.OHo? [Ipoaprymentupyiite
ux. Kakoe HazBanue ObUIO IPUCBOCHO MEPBBIM MPUHIIUIIAM OEPEHKITUBOTO
MMPOM3BOJCTBA B HAYUYHOU JUTEpaType?

KaxoBa 11e116 1 3a71a41 KOHILIETIIINY OepeKIMBOTO Mpou3BoicTBa? UTto 03HavaeT
«BCTPOCHHOE KAYECTBO» U «TOYHO-BOBPEMSD»?

JaiiTe onpeenenue OepexIMBOMY IPOU3BOICTRY.

PackpoiiTe poccuiiCKuii ONBIT BHEAPEHUS KOHIETIUN OEPEHKITUBOTO
IIPOU3BOCTBA.

3amganue 2. TecT 1o Teme

BepexknuBocTs — 3T10:

A) cuctema JIeCTBUIA, TPUBOASIINX K ONPABJaHHOMY B IAHHOW CUTYAIlH U
YMEPEHHOMY PAacXOAy KaKux-JIHOO pecypcos;

b) meponpusiTusi, cCBSI3aHHBIE ¢ MEJICHHBIMU MPOIECCAMU;

B) uepTa uenoBeka, NpUBOIAILIAS K PACTOUYUTEIBHOCTH U OECXO3SIICTBEHHOCTH.
OcHoBaTes1eM KOHLENIUM 0epesKIMBOro Npou3BOACTBA, KAK CHCTEMHOI'0
HaNpaBJIeHUs SABJISIETCH:

A) I'enpu Dopg;

b) Txon Kpaduuk;

B) Taitutu OHo.

Kaxkas nepBasi uaest 0epe:kJIMBOro Npou3BoACTBa ObliIa ¢GOPMYJIMPOBAHA
I".®opaowm:

A) MaccoBoe MpoU3BOACTBO Ha OCHOBE KOHBEMepa;
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b) npou3BOACTBO HOKHO OBITH OCTPOCHO IO MPHHIUITY « TOYHO B CTPOK»;
B) 3anacsl IBIIIOTCS HEOOXOIMMBIM U HE B3BUHUYHMBAIOT LIEHBI.
BbepexiuBoe Npou3BoOACTBO — 3TO:

A) cucrema JIeHCTBUM, MPUBOALINX K ONIPaBAAHHOMY B JAaHHOM CUTYalluu U
YMEPEHHOMY PAacXoAy KaKux-IHOO pecypcoB;

b) mmpoxkas ynpaBieH4YecKas KOHLIEIMS, HAPaBJICHHAs Ha YCTPaHEHUE NOTEPh U
ONTUMU3ALIMIO OU3HEC-TIPOLIECCOB: OT 3Tana pa3padOTKU MPOAYKTa, IPOU3BOACTBA
Y 10 B3aUMOJIEUCTBUS C MOCTABIIUKAMU U KJIUEHTaMU;

B) ynoBiaeTBOpUTH IEPCOHATI KOMIIAHUH, T.€. IPEAOCTABUTH EMY LICHHOCTD
MPOU3BOAMMOTO UM TOBapa, pabOThl WM YCIYTH.

OcHoBHbIe npuHIUNbI BIL:

A) «BCTpPOEHHOE KaueCTBOY;

b) «touHoe Bpems»;

B) npou3BoACTBO ¢ MOTEPSIMU;

') Bce BhILLIENIEPEYNCIIEHHOE.

Yro o3nauaet Tepmun LEAN?

A) notepu;

b) xauecTBo;

B) GepexiiuBbiii;

') 6e3omacHbIi.

B Poccun nepsbie 3j1ieMenThl BII Ob1/1M BHEApEHBI B:

A) ynydnieHue Nponu3BoACTBa aBTOIIPOMa;

b) B noBbIllIeHNE MPOU3BOJUTENBHOCTU TPYAQ;

B) B ObITOBOM XO035IHCTBE.

3aganue 3. [IpocMoTp u 00CyXI€HUE BUACOMaTEeprala

«I"'enpu @opa u MacCoBOE MPOU3BOJICTBOY» (CChUIKA JJISI IPOCMOTpa
https://tmconsult.ru/public/selection_videos/genri-ford-i-massovoe-proizvodstvo-
russkie- subtitry/)

Tema. IlonsaTHe OepekJIMBOIro MPOU3BOICTBA.
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3ananue 1. IlepeueHb KOHTPOIBHBIX BOPOCOB IO TEME:

1.

2
3.
4

Packpoiite omnpezaeneHus MOHATUSAM «OEPEKITUBOE MTPOU3BOJICTBOY,

«MyJa», «Mmypa». KakoBa B3auMOCBSA3b MEKy HUMU?

Ha xakux npunnumnax 6azupyercsi 0epexIMBoe NPOU3BOACTBO?

Kakue meTonbl HCHONB3YIOTCS B OepexsiMBOM mpousBojacTBe? J[laiite um
onpenenenne. UYUto mpencraBisier coOoW crpaterusi Kaiiazen? [laiite
OTpeJIeIeHUE MOHATUIO Kal3eH. MOKHO JIM Ha3BaTh CUCTEMY OEpEexIMBOTO
MPOU3BOJICTBA ONTUMU3AIMEN TPOU3BOICTBEHHOTO npolecca? [Touemy?

C KaKMMH UHCTPYMEHTAMH OEpEKIMBOI0 MPOU3BOICTBA Bbl 03HAKOMMIINACH?
[lepeuncnure  STanbl  BHEAPEHHUS  OEpEKIMBOrO  MPOM3BOACTBA  HA
OPEIIPUATHH

Kakoil nprHLIHIT UCTIONB3YET KOMIAHUS TOMOTA NP ONPEEICHUHN NPUOBLIN
COIJIaCHO OepeKIMBOMY MPOU3BOACTBY?

Yro Takoe «TpeyrombHuUK d>(PPEKTUBHOCTH»?  PACKPOHTE OCHOBHBIE

KOMITIOHCHTBI TPCYI'OJIbHHKA.

3ananue 2. Tect mo Teme

B BII ueHy Ha MpOAYKT YCTAHABJIUBAECT:

A) IpOU3BOUTEND;

b) priHOK;

B) notpeburens;

I') Taiiutu OHo.

IIpu ycranoBiaenun uenbl Komnanus ToitoTa npuMeHsierT:

A) 3aTpaTHbBIN METO[I;

b) 6e33arpaTHbII IPUHIINIT;

B) npunHIun ycrpaHeHus noTeps;

') Bce BbIIENIEPEUUCIIEHHOE.

B BII exuHCTBEHHBIM IIyTEM MOBbINICHUS PUOBLIN SABJISIETCH:

A) IOBBIIIEHUE LIEHBI HA TPOAYKT;

b) cHmxeHue 3arpar;
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B) noBslillieHre KauecTBa MpoIyKTa.

TpeyroabHuk 3(p(PeKTUBHOCTH MO3BOJISIET:

A) yBHUIETh MPOIECC MPOU3BOCTBA JIETATIHHO;

b) sxoHOMUYECKH TPOCYUTATh IOTEPH;

B) cHU3UTH 3aTparthl.

TpeyroiabHuk 3(ppeKTHBHOCTH pacCMATPHBaeT NMPOLECC MPOU3BOACTBA:
A) Kak HEeTIpepbIBHBIN;

b) xak uieaibHbINH;

B) uepe3 ananu3 4-x mapaMeTpoB (KauecTBO, 3aTpaThl, HOCTABKa, PUCKH);
') uepes paboty kommanuu Mak/loHanbc.

IHoBbieHneM 3 PeKTUBHOCTH MPOLIECCA SABISACTCH:

A) ynydiieHue MUHUMYM OJIHOTO ITapaMeTpa TPEYyrojbHUKa 3PPEKTUBHOCTH IPpU
YXYZALIEHUH BCEX OCTaJIbHBIX;

b) yxynmeHue oJHOTr0O WM HECKOJIBKUX [TapaMeTPOB TPEYTOJIbHUKA

3 ()EKTUBHOCTH NPH YXYIAIIEHUH BCEX OCTAIbHBIX;

B) ynydiienre kak MUHUMYM OJTHOTO M3 [TapaMeTPOB 0€3 yXYIIICHUS APYTUX
MoKa3aTeeH;

') HeT BepHOTO OTBETA.

KauecTBo —3T10:

A) CpPOK U XapaKTepUCTUKU TTOCTABKH MPOAYKTA;

b) TexHuka 6€30MacHOCTH, SKOJIOTHYECKHUE PUCKH, YIIIEPO 310POBBIO;

B) 3arpatsl Ha cbIpbe, omIaTy Tpyaa, HAJIOTH;

') cooTBETCTBHE NPOAYKTA IPEABSBISIEMBIM HOPMAM U CTaHIAPTaM.

Pucku —31o:

A) CpOK U XapaKTEpUCTUKU TOCTABKU MPOYKTA;

b) TexHuka 6€30macHOCTH, SKOJIOTMUECKHUE PUCKH, YIIEPO 3710pOBbIO;

B) 3aTpaThl Ha chIpbe, OIIaTy TpyAa, HAJIOTH;

I') cooTBeTCTBHE NPOAYKTA NPEABSIBISIEMBIM HOPMaM U CTAHIAPTAM.
IHocTraBka — 310!

A) CpOK M XapaKTEPUCTUKHU IIOCTABKU NPOAYKTA;
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b) TexHuka 6€301macHOCTH, SKOJIOTUYECKUE PUCKH, YIIEPO 3/J0POBBIO;
B) 3arpatel Ha cbIpbe, OIIaTy TpyAa, HAJIOTH;

') cooTBeTCTBUE MPOIYKTA PEABSIBIIEMBIM HOPMaM U CTaHIapTaM.
3arparsl — 310!

A) CpOK M XapaKTEPUCTUKHU IIOCTABKU NPOAYKTA;

b) TexHuka 6€30MacHOCTH, SKOJIOTHYECKHE PUCKH, YIIEPO 310POBBIO;
B) 3arpatsl Ha cbIpbe, oriaTy Tpyaa, HaJIOTH;

') cooTBeTCTBHE MPOAYKTA IPEABIBISIEMbIM HOPMaM U CTaHIapTaM.
Pacuer neHbl NpoAyKIUM B epe:KIMBOM MPON3BOIACTBE:

A) Cebectoumocts + [IpubbLas = LleHa a1 nmokymnaress.

b) [Tpu6su1b = [lena nokymnaresns — 3aTpaThbl Ha IPOU3BOICTBO

IHoToK HeHHOCTH ITO:

A) Ynpasnenue nHOOpMalMOHHBIMU ITOTOKaMH OT 3aKa3a /10 OCTaBKU
b) IIpeoOpazoBanue OT ChIPhS 10 TOTOBOIO MPOAYKTA B pyKaxX MOTpeOUTes
B) JleiicTBusi, KOTOpbIE TPEOYETCS COBEPIIUTD, UTOOBI MPEOOPA30BATH ChIPHE U
MH(OpPMAIUIO B TOTOBOE U3JIETTUE U CEPBHUC.

I'emb0a - 370..

A) MecTo, r/ie BbINOJIHsAETCA padoTa;

b) mecro, rae co3maeTcs IeHHOCTb;

B) MecTo BOZHUKHOBEHUS U PEIICHUS TTPOOIIEM;

') Bce U3 nepeyncieHHoro BEpHoO.

Myna 3to:

A) Cozmanue 100aBIISIONICH IECHHOCTH

b) Bpems Ha nepeHanaaky o00py10BaHUs

B) BerpauBanue KOHTpOJISI KauecTBa

I') Iotepu

J1) BoipaBHUBaHME TPOU3BO/ICTBA

Tema. IIpyHUMIIBI OepexINBOrO NPOU3BOACTBA.

3ananue 1. IlepedyeHb KOHTPOIBHBIX BOIPOCOB 10 TEME.
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1. CKOJBKO IPHUHIUIIOB BEIACIIACTCA B CUCTEMC 6epe}KJ'II/IBOFO IMpOU3BOJACTBA

2. Yro mnpenmonaraer Onok mnpuHUMNOB «Puinocodus  10ITOCPOUHOM
HEPCIEKTUBBI»?
3. C kakoro OjoKka TMPUHIMIIOB HAYMHACTCS BHEAPEHHE Kala3eH B
OpraHu3aluu?
4. O6o3HaubTe  OCOOCHHOCTH  MpoLlecCa  HEMPEPHIBHOTO  YIYUILICHHS

JESATEIIbHOCTH OpraHU3aliu.
S. YTo 03HaYaeT «COBEPIICHCTBYM CBOMX COTPYAHUKOB U TAPTHEPOB»?

6. I'e, BcoOTBETCTBUE € KOHIENIMEN OEpeKIMBOrO MPOU3BOACTBA, JOJKHbI
pemars npooJieMbl, BOSHUKAIOIIUE B IPOU3BOJICTBEHHOM Ipoliecce?

7. SBnsierca JM  BepHBIM OOBHHSATH COTPYAHMKA IMPU KaXIOM Ciydae

BO3HUKHOBEHHUS OITUOKHU HITH HpO6JI€MBI? Yto saBisieTCS BaXKHBIM IIpu 3TOM?

3ananue 2. TecTsl O TEME

1. dunocodus T0AroOCPOYHON NEPCIEKTUBBI IPEITOIAraeT:

A) BHenpeHue OepexIIMBOro Ha CpoK, HE MeHee 5 JIeT;

b) npuHrMaTh ynpaBieHUECKUE pelieHUs HEOOXOIMMO C YYETOM JOJTOCPOYHON
NEPCIIEKTHUBBI, 1aXKe €CIIU 3TO HAHOCUT YIIepO KPaTKOCPOUHBIM (DHHAHCOBBIM
LEJSM

B) He npuHUMAaTh HUKAKWX pEIeHUH, BCE caMO CO00 pa3pentuTcs

') Her BepHOTO OTBETA

2. OTBETCTBEHHOCTb KaXJ0T0 COTPYAHUKA B O€PEXKINBOM MPOU3BOJICTBE:
A) He BaxHa

b) urpaet He3HAUUTEIBHYIO POJIH

B) BooO111€ HE yuUTHIBaETCSA

') BaxxHa, MOCKOJIBKY HAM HY>KEH JyMArOIIUil COTPYAHUK

3. B 6epexxnuBoM NpoU3BOICTBE BaXKHO 3HATh, KTO SIBJSIETCS MOCTABIIUKOM
uH(pOpMaIuu, IPOayKTa:

A) na

b) met
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4, [Mpunuun «IIpaBUiIbHBIN POIECC TAET NPABUIIbHBIE PE3YIbTAThD)
O3HAYaer:

A) HEOOXOIMMO MEPUTH PE3yJIbTAThI, TPOIIECC HATAIUTCS CaM COOOM

b) pe3ynbrathl BaxkHee, 4eM Mpoiiecc

B) HeT HEOOXOAMMOCTH MEPUTH PE3YIIbTATHI, TOCKOIBKY €CIIN MPOIIECC HalaXKeH,
TO pe3yJbTaT OyJeT aBTOMaTHUYECKU

') HeT BepHOTO OTBETA

S. CornacHo OepexxJIMBOMY ITPOU3BOJICTBY, IIABHOE, YTOOBI IPOIIECC ObLT
noBTopseM. [laxe eciii OH COJEPKUT OITHOKY:

A) na

b) met

6. [Ipouiecc nomxeH ObITh:

A) HEepaBHOMEPHBIM

b) HenpepbIBHBIM

B) HectangapTHEIM

I') nnurenbHbIM

7. OCHOBHBIMH JIEMEHTAMH KaWA3€H JEATEIHbHOCTU OPTaHU3aINH SIBISIOTCS
A) HeTIpepBIBHBIN MPOIIECC, TOYHO BOBPEMSI, paBHOMEpPHAs HArpy3Ka, BCTPOSCHHOE
Ka4eCTBO

b) coBepiiieHCTBOBATH COTPYAHUKOB, TOYHO BOBPEMS, paBHOMEpHAs Harpy3ka

B) pemenue npobieM Ha MecTax, COBEPIICHCTBOBAHKE MTAPTHEPOB, TOYHO BOBPEMS
8. CrannpapTu3anus siBJIsSETCS JIEMEHTOM TPUHITUIIOB:

A) bunocodun 10ATOCPOUHON TEPCTIEKTUBBI

b) xaiii3eH nesTeIbHOCTH OpraHU3aIluy

B) HEnpephIBHOTO COBEPIICHCTBOBAHUS COTPY/THUKOB

') pemienue npoo6iem

Q. HemnocpencTBeHHO pa3BUTHE M COBEPIIICHCTBOBAHKUE COTPYTHUKOB
KOMITAaHUH O3HAYaeT:

A) IpaBUJIBHBIN MPOLIECC AAET MPABUIbHBIE PE3YJIHTATHI
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b) no0aBiisiii IEeHHOCTh OpraHU3aluy, Pa3BUBas CBOMX COTPYAHUKOB U APTHEPOB
B) MEHEKMEHT KOMITAHUH JOJIKHBI BUIETh MPOUCXOAIIEE CBOMMHU TJIa3aMH.
Tema. Coxkpamenue norepb.

3ananue 1. [lepedyeHb KOHTPOJIBHBIX BOIPOCOB

1. KakoBa poJib moTeph B KOHIICTIIINN OEPEKITMBOTO MPOU3BOACTBA?
2. Yro Takoe moTepu B OEPEIKIMBOM IMPOU3BOICTBE?
3. CKOJIBKO M KaK¥e BHJIBI TOTEPH PA3TUYAIOT B COBPEMEHHOUW KOHIICTIIHH

OepeKIJIMBOTO TPOU3BOJICTBA?

4, Kakue uHCTpyMEHTBI OITMCaHUs POIECCOB MPUMEHUMBI MPU JIMIITHUX
JBIDKEHUSX COTPYTHUKOB M TPAHCIIOPTHPOBKE?

5. Yem oTIMYar0TCs IPYT OT APYyTa MOTEPU IIPH JTUIITHUX JBHKEHUS COTPY/I-
HUKOB U MTOTEPU MPU TPAHCTIOPTUPOBKE?

6. MoryT 1 IpUCyTCTBOBATH BCE BUABI TOTEPh OJTHOBPEMEHHO B OJTHOM

IIPONU3BOACTBCHHOM Hpouecce?

3aganue 2. TecTsl IO TEME

1. Kakoi nHCTpyMEHT IPUMEHSIETCS AJI1 ONIPEACIEHUS IOTEPh U ACHUCTBHI, HE
N00aBISIOUMX HEHHOCTh?

A) duarpamma VcukaBbl;

b) Auarpamma Ilapeto;

B) KapTtrpoBanue notoka co3gaHusi HEHHOCTH;

I') Auarpamma CnareTTu.

2. Yro u3 nepeuncnennoro HE sBisercs oqHuM U3 BUIOB ITOTEPh HA
MIPOU3BOJICTBE?

A) Ilepennpou3BOACTBO;

b) TpancnoptupoBka;

B) Oxunanue (mpocton);

') U36bITOYHAS MPOU3BOAUTENHHOCTb.

3. Ha uTo BimsieT nepenpon3BOACTBO KaK BUJ OTEPh?

A) biiokupyet pecypchl U CO3AaeT 3anachl;
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b) YBenuuuBaeT noTpeOHOCTH B IIEpCOHAJIE;

B) YBennuuBaetr Bpemsi 00pabOTKH;

I') Coznmaet nedurmr.

4, Ha uTo BaugeT "u3numHsgsa TpaHCIIOPTUPOBKA' KaK BUJI TOTEPH?
A) CHMKaeT pecypcsl;

b) [ToBeimaeT kBaymduKaIuo nepconarna;

B) Camxaet ypoBeHb Opaka;

I') YBenuuuBaet BpeMst 00pabOTKH.

5. OTHecuTe nepeyrcIeHHbIC HUKE XapaKTePHbIe 0COOCHHOCTH K
OepeKITMBOMY WITU TPATUIIMOHHOMY ITPOU3BOCTBY

A) TpaguuMOHHOE MPOU3BOCTBO

b) bepexnrBoe npou3BOCTBO

6. [lepenpon3BOACTBO MPOAYKIIMH, KOTOpPasi HE HY»KHa MMOTPEOUTEIIO.

A) BrlltyckaeTcs TOJIbKO TaKOe KOJIMYECTBO MPOIYKIIMHI, KOTOPOE TpeOyeTcs Ha

CJICIYIOIIEN CTAAUU.

b) OGopynoBanue nepeHanaKuBaeTCs: MEJICHHO.
B) OtrcyrcTByer Opak.

I') Her 3aTpaT Ha XpaHeHue.

J1) [IporcxoauT HAKOIJIEHUE U CKIIAJUPOBAHUE TOTOBBIX U3JEIHIA.
E) Coxpamrarorcst 3aTpaThl Ha yCTpaHEeHHE Opakxa.
6. OTMmeTbhTe BUIBI TOTEPbD:

a) PemoHT 000pynoBaHus

0) [lepenpon3BocTBO

B) OXujgaHue

r) YOopka pabodeii 30HbI

n) JlnuHsis TpaekTopus

e) JIumHue nBUNKeHUs

x) M30BITOK 3amacoB

3) [lepenanaaka o0opy0BaHMs

n) Jlumnue stansl 00paboTKU
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K) McnipaBiienue u 6pak

7. I'ie nomxHa paccmaTpuBaTthes npodiaema?

a) Ha yuactke

0) B xabunere

B) B MecTe BOBHUKHOBEHUS

8. 3a pemieHue npoodIeMbl OTBEYAET:

a) PykoBoaurens oTnena

0) Hamamuux

B) Oneparop

r) OTBETCTBEHHBIN COTPYAHUK

Q. [enb 110001 NeATeTbHOCTH IO YCOBEPIIEHCTBOBAHUIO ATO:

a) COKpalleHue epcoHana

0) CHIKEHHE THOKOCTH

B) YCTpaHEHHUE ITOTEPD

10.  UYrto o3HavaeT: «BCTPOCHHBIN KOHTPOJIb Ka4eCTBA»?

a) KaueCTBO 00eCneurnBaeTCsl TOYHOCTHIO HACTPOUKHU TEXHOJIOTHYECKHUX
napameTpoB 000py10BaHUS

0) B cOCTaB MPOM3BOJACTBEHHON JIMHUN BBOJASTCS KOHTPOJIbHBIE TOUKH,
OCHaUIEHHbIE BCEM HEOOXOAUMBIM JJIsl OLIEHKH KauecTBa

B) MPOBEPKA HA COOTBETCTBHUE TPEOOBAHUSIM BKIHOYAETCS B LIMKJI PAOOTHI KaXKI0TO
oreparopa

r) 000py0BaHUE ABTOHOMHO OCTaHABJIMBAET MPOLECC, €CIIU MOSABIISIOTCS
HEJIOMYCTUMBbIE OTKJIOHEHUs: Myna (moTepr) U NpUYMHBI TOTEPh

11.  Ha3zoBuTe caMblii TJIaBHBIN U3 BUJOB IMOTEPb:

a) HenyxHas TpaHCIOPTUPOBKA;

0) Oxxunanue;

B) Jlutamit sTan 06paboTKy;

r) [lepenpon3BoaCTBO;

n) [lepenenka u ucnpaBienue Opaka;

e) HeHyxHble 1BHKEHHUS;
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k) M30bITOUHBIC 3aMachl.

12. Ha pabouem mecte onepaTopa 1 B pe3ysibTaTe COPTUPOBKU ObLIT OOHApYX)EH
KJIFOY, KOTOPBIM MOKET OBbITh HCHOJB30BaH HaJTaJAYUKOM Ha paboyeM MecTe
omeparopa 2. Kakoe permienne cieayer NpuHATh IO 00HAPYKEHHOMY KITIOUy?

a) BBIKUHYTh

0) ocTaBUTH Ha paboueM MecTe

B) OCTAaBHUTH B 30HC KapaHTHUHA U COO6HII/ITI> HaJIaTYUKY

3amanne 3. Kelic-3agaua
Keiic-3a1aua ocHOBaHa Ha mpocMOTpe BuaeoMarepuana « TpyaHo ObITb 60ccoM» B
paMKax MPOBOJIMMOTO 3aHATHS (CChUIKA JUIsl MPOCMOTpa
https://www.youtube.com/watch?v=6jX8tOughf0). B pe3ynbsTaTe mpocmotpa
MpEIaraeTcsi OTBETUTH HA CIIEIYIOIINE BOIIPOCHI:

Bomnpocs! u 3ananus
1. Kakue npuHIMnIbBl HE COONIONANMCH HAa 3aBOJIE METaJUIOKOHCTPYKIUN H
KotiocTpoenus B Kammpe?
2. Kakwue BubI moTeph ObUTH BaMU BBISIBJICHBI B XOJI€ POCMOTPA BUICOPOTHKA?
3. CymectByeT U TpsiMas CBSI3b MEXKIY TOM-MEHEHPKMEHTOM 3aBOjla U €ro
onepauoHHbIM sigpoM? [losicHuTe OTBET, B KAKOM KOHKPETHO (PparMeHTe 3TO
OTPaXXEHO.
4. Kakwue elie mpeayioKeHHs 10 YIYUIISHHIO POIECCOB Ha 3aBOJIE BbI MOTJIH OBl
c(hOpMyIMPOBATH B IONOJIHEHUE K MPEIOKEHUSIM repost pojuKa?
Tema. TexHos10rnu BoBJIeYeHHs NIEPCOHAJIA.
3aganue 1. [lepedeHb KOHTPOJIBHBIX BOIPOCOB MO TEME
1. Kakasg monenb MO3BOJISIET OTBETUTh HAa BOMNPOC: HYKHO JIM BOBJIEKATh B
MPOLIeCC YIYUIICHHS MepCOHal KOMIaHUU?
2. Ha3oBute kakue 4yacTu BeIIeNsgeT Mojielb I .MuHIoepra B cocTaBe mepcoHaia
OpraHu3aINH.
3. Koro mMpl OTHOCUM K OTIEPAIITIOHHOMY SIpY?

4. B Moxaenu VYHUBEPCUTET KakoW TIEpCOHANI MPUBIEKAETCS B IMPOLIECCHI
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YIIYUIIEHUS ?
5. SBisArorcs JM KIIOYEBBIMHM YyYaCTHHKAMU IIpoIecca YJIYYIIEHUS TEXHO-
cTpyKTypa B mozenu I.dopnaa?
3ananue 2. Pa306op npon3BOACTBEHHON CUTYyalluu
Bbl mpuexasin B OTelb, a MEHEIKepa OTelld HET Ha MecTe, OH yexall B
koMaHaupoBKy. Ha Mecre Takxke Her pecenmuoHucta. OOCyIuTh B TpymIie,
OTCYTCTBHE KAKOTO W3 Ha3BAaHHBIX COTPYAHHUKOB BJIEYET 3a cOOON (akT TOro, 4To
KJIMEHTa He 3acensaT B roctuHuily? K kakoil Moaenu MOXXKHO OTHECTH 3Ty cepy
ouzneca? [louemy?
TEMATUKA PEOEPATOB
1. Bueapenue OepexiBoro npousBojacTsa Ha [TAO «Kamaszy.
2. BoBnedeHHOCTH TepcoHaia B MPOLECC YIyYIICHHWs KOMIAHUU (BbIOpaTh
T00YI0 KOMITaHHUIO).
3. Ponb u 3HaueHune BHEApEHUs: OEpPEeKIUBOTO IPOM3BO/ICTBA B KOMITAHUSIX.
4. Cucrema «5S» Kak HMHCTpyMEHT 3(PQEKTUBHOM OpraHuzaluuud padoyero
IIPOCTPAHCTBA.
5. «5 mouemy» - mpUMepHI pealin3aluy Ha MPAKTUKE.
7. Tlotepu B OepeKIMBOM NMPOU3BOJACTBE (Ha MpUMEpPEe KOHKPETHON KOMITAHUN ).
8. bepexunBoe npou3BOACTBO (ONBIT BHEAPEHHS HA POCCUIICKUE MTPETPUATHSA ).
9. [loaxompl K yCTpaHEHHIO MTOTEPH B OEPEIKITMBOM MMPOU3BOJICTBE.
10. MamuHa, KOTOpas U3MEHHUIIA MUD.
11. IIpaktuyeckoe mpuMeHeHHE quarpammsel «Vcukasay.
12. bBepexnuBoe NPOU3BOACTBO KaK CpPEIACTBO MOBBIMIEHUS 3(P(HEKTUBHOCTH
NEeATEIbHOCTH IMPOU3BOCTBA.

Bonpocsl k yecTHOMY onpocy
1. Kak BbI cunrtaere, B 4eM 3aKIIFOUAETCS CEKPET ycnexa komnanuu Toyota?
XoTenoch Okl BaM paboTaTh B TAKOW KOMIAHUH U ITOYeMy?
2. OObsACHUTE  CMBICI  JBYX OCHOBHBIX  TPUHIUIOB  OEpPEKINBOIO
npousBojacTBa? Kakue ey JOCTUraroTCs P BHEIPEHUU ITUX TPUHLUIIOB?

3. Ecim Bel BHEApWIM HA MNPENNPUATAN JHUKAIOKD M CHCTEMY «TOYHO
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BOBpPEMS», U OHU WCIIPABHO PabOTaIOT 3HAYUT JIM 3TO, YTO Ballle MPEANPUITHE —
oepexiiuBoe. [louemy?

4. Kak BBl mymaere, ynoOHO au paboTarh omeparopaM, €Cld Ha JIMHUU
paboTaeT UHCTPYMEHT BU3YaJIbHOTO KOHTPOJs aHnoH? IlepeuncauTe mo myHKTam,

B YEM 3TO YA0OCTBO 3aKJIFOUAETCSI.

5. JlaiiTe onpeienieHue MOHSATUIO «OEPEXITUBOE MPOU3BOICTBOY.

6. Uem BbI3BaHa HEOOXOIMMOCTb IPUMEHEHMSI KOHLEHLUHU «OepeKINBOe
IIPOU3BOJICTBO»?

7. HazoBuTe OCHOBHBIE BUbI TOTEPD.

8. [lepeuncnure OCHOBHBIE HHCTPYMEHTBI OE€PEKIUBOTO IPOU3BOJICTBA.

9. JlaiiTe onpeiesieHUE MOHATUIO PEUHKUHUPHUHT OU3HECAY.

10. PackpoliTe npuHIUIIBI TEPENPOSKTUPOBAHUS OU3HEC-TIPOLIECCOB.

11. [lepeunciure pakToOpbl, BIUSIIOLIME HA TPOLECC PEUHKUHUPHUHTA.

12. PackpoiiTe anropuT™Mel O€peKIMBOTO MPOU3BOJICTBA.

13. Metoauka pacu€ra SKOHOMHUYECKOW 3()PEKTUBHOCTH  MEpONPUATUN

OepeXIIMBOTO MPOU3BOICTBA 32 CUET YCTPaHEHHS TIEPEIIPOU3BOICTBA.

14. MeTonuka pacuéra SJKOHOMUYECKON 3PPEKTUBHOCTH MEPOTPUSITHIA
OepeKITMBOTO MPOU3BOJICTBA 3a CUET YCTPAHEHUS JIMIIIHUX 3TAOB 00PabOTKH.
15. MeTonuka pacuéra SJKOHOMUYECKON 3PPEKTUBHOCTH MEPOTPUSITHIA
OepeXIIMBOTO MPOU3BOJICTBA 32 CYET YCTPAHCHUS HEHYKHBIX TPAHCTIOPTUPOBOK.
16. MeTtoauka pacuéra SKOHOMUYECKOH 3(PPEKTUBHOCTH MEPOTTPUSATHIA
OepeKIIMBOTO MPOM3BOICTBA 32 CUET YCTPAHEHUS JIMIITHUX 3aMacoB.

17. MeTtoauka pacuéra SKOHOMHYECKOH Y(PPEKTUBHOCTH MEPOTTPUSATHIA
OepeXJIMBOTO MPOU3BOJICTBA 33 CUET YCTPAHEHHUS JIMIITHUX MTEPEMEIICHUN.

18. Metoauka pacuéra SKOHOMHUYECKOH 3(PPEKTUBHOCTH MEPOTTPUATHIA
OepeKITMBOTO TIPOM3BOJICTBA 3 CUET YCTPAHCHHUS 1e(DEKTOB.

19. B uem 3akmrodaercsi CymIHOCTh TOJKAIOMIEH CUCTEMBI YIpaBICHUS
MaTepuaIbHBIMU TIOTOKaMH, €€ JOCTOMHCTBA U HEOCTATKHU?

20. B deMm cymiHocTh TSHYIIEH CHUCTEMbI YIpPaBJIECHUS MaTepHabHBIMU

IIOTOKaMH, €€ NOCTOMHCTBA U HGIIOCTaTKI/I?

33



21. OOBbsICHUTE CXEMY TOJKAIOIIEH CUCTEMBI YITPABJICHUS.

22. OOBbsiICHUTE CXEMY TSHYIIEH CUCTEMBI YIIPABIICHUS.

23. OnunmMTe TEOPUI0 OrpaHUYCHUN.

24. Ha3Hnauenue v CyliHOCTb CUCTEMBI « TOUYHO BOBpEMsI».

25. Ha3zoBuTe 0OCHOBHBIE METOBI peAIN3aLIMU CUCTEMBI « TOYHO BOBpEMSI».
26. Ha3zoBute ycnoBus peanuzanuu cucteMbl « TOUHO BOBpEMSI».
27. B ueM 3akirouaercs CyIHOCTb U I CUCTEMBI 5S?

28. HazoBuTte 1 00BSICHUTE ITAITBI CHCTEMBI DS.

29. Kak ocyuiectBisieTcs BU3yanbHOE yIipaBieHue?

30. Ha3oBuTe MHCTPYMEHTHI BU3YaIbHOTO YIIPABIICHHUS.

31. B gyem cyniHocTh crioco0a pa3mMeTKu?

32. Kakue nokazarenu oTpa)katorcst Ha UHPOPMAaIMOHHOM TOCKe?

Kpurepuu onenku

OneHKa «OTJIMYHOY» BBICTABIACTCS CTYJEHTY, €CJIU: OTBET Ha BOMNPOC IOJIOH; B
OTBETE MPOJIEMOHCTPUPOBAHO YBEPEHHOE 3HAHUE SBJICHUM M TMPOLECCOB, K
KOTOPbIM OTHOCHUTCSI TEPMHUHOJIOTHS, CTYJIEHT MOXET TMPUBECTU MPUMEPHI,
JIOKa3bIBAIOIIME MPABWIBHOCTh €ro oTBeTa. OIIEHKa «XOPOLIO» BBICTABIIAETCA
CTYJIEHTY, €CJIH: B OTBETE HAa BOMPOC YMYIIECHbI OTJEIbHbIC 3HAYUMbIE MOMEHTHI; B
OTBETE TMPOJEMOHCTPUPOBAHO OOIee TMOHUMAHHUE SBJICHUNU M TMPOIECCOB, K
KOTOPBIM OTHOCUTCS BOIPOC; B OTBETE UCIIOJIb30BaHa ClICIMAIbHAS TEPMUHOJIOTHS;
CTYICHT HE MOXET CaMOCTOSTEIbHO TPUBECTH MPUMEPHI, JOKA3bIBAIOIINE
NPaBWIBHOCThL €r0  OTBETAa, HO MOXET MPOaHATM3UPOBATh  IPUMEPHI,
MPEIOKEHHbBIE MPENOJaBaATEIIEM.

OneHka «yIOBIETBOPUTENIBHO» BBICTABIAETCS CTYIEHTY, €CIU: B OTBETE€ Ha
BOIIPOC HMEIOTCSI CYIIECTBEHHBIE YMYIIEHUS; B OTBETE MPOAECMOHCTPUPOBAHO
oO1ee MOHMMAaHUE SBIICHUN U MPOIECCOB, K KOTOPHIM OTHOCHUTCS BOTIPOC; CTY/ICHT
HE MCIOJIB3YET CHEIUaJIbHON TEPMHUHOJIOTUM B OTBETE, HO MOHMMAET 3HAYCHUE

OCHOBHBIX TCPMHUHOB; CTYACHT HC MOXCT CAMOCTOATCIBHO ITPHUBCCTHU IIPUMCPHI,
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JOKa3bIBAlOUIME MPaBWIBHOCTh €ro0 OTBETa, U HE MOXET IPOAHATU3UPOBATH
IIPUMEPBI, PEIJIOKEHHBIE IPETIOJABATEIIEM.

OneHka «HEYyAOBJIETBOPUTEIBHO» BBICTABISIETCA CTYIEHTY, €CJIA: CTYIEHT He
MOKET (OTKa3bIBAETCS1) OTBETUTh HAa BOIPOC; B OTBETE MNPOIAEMOHCTPUPOBAHO
HEITOHUMAaHUE SIBJIEHUI U IPOLIECCOB, K KOTOPBIM OTHOCHUTCS BOIIPOC; CTYJEHT HE
NOHUMAET CIEUUAIbHON TEPMHUHOJOTUU; CTYJEHT HE MOXKET CaMOCTOSTEIBHO
IPUBECTU MPUMEPHI, JOKA3BIBAIOLIUE IPABWIBHOCTh €r0 OTBETA, U HE MOMKET

IIPOAHATIM3UPOBATH TPUMEPHI, IPEITIOKEHHBIE TPENOJABATEIEM.
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4. OueHOYHBIE CPeACTBA IJIsl IPOMEKYTOYHOM aTTecTAlNU
[IpeaMeTOM OLICHKM CIIy>)KaT yMEHHUS W 3HaHus, npexycMorperHsie PI'OC no
mucimuinae CI.05 OCHOBbBI  BEPEXJIMBOI'O  TTPOU3BOACTBA
HampaBJIeHHbIE Ha (HOPMUPOBaHHUE OOIIMX KOMITETECHIINH.

Bonpocs! k 1uddepeHIUPOBaAaHHOMY 3a4eTy
1. Konuenuus OepekIMBOro NpoOU3BOJCTBA: UCTOPUUECKUN ACIIEKT.
2. Hcropus  BHeOpeHUsT  HMHCTPYMEHTOB M  IPUHLUIIOB  OEpPEXKIMBOIO
npousBojcTBa I.@opaom u T.OHo.
3. OcHOBHBbIE IPUHLIUIIBI COBPEMEHHOMN CHUCTEMBbI OEPEKIUBOTO MTPOU3BO/ICTBA.
4. Kaii3eH B 1eATeIbHOCTH KOMITAHUH U IIEpCOHaNa KOMIIAaHUM.
5. Kapra noroka co3gaHusi UEHHOCTH — XapaKTEpUCTHKA, LeJlb, aJIrOPUTM
COCTABJICHHUSI, BUJIBI.
6. Huarpamma «Crnarertu» - Ha3Ha4YeHHE U OCOOCHHOCTH.
7. «5Tloyemy» - MHCTPYMEHT OIIpeieTICHUs IEPBOIPUUUHBI ITPOOIIEM.
8. Hmarpamma «SfIMa3zymm» - XapaKTepHCTUKA, BH3YaJIbHOE MOCTPOCHHE,
OCHOBHBIE TIOKA3aTEN.
9. XapakrepucTrka 1 OCHOBHBIE (pakTOpbl AuarpamMmsbl «lcrukasay.
10. Twumnst norepr B OEpeXIMBOM  TPOU3BOICTBE, MIPUMEPHI B
IIPOU3BOJICTBEHHOM IMPOLECCE.
11. OcHoBHbIE MOKa3aTENH B OEPEKIUBOM MPOU3BOICTBE. DOPMYIIBI pacuerTa.
12. Poccuiickuii ONBIT BHEAPEHHSI HHCTPYMEHTOB OEPEKIIMBOTO TPOU3BOJICTBA.
13. Ob6nactb NPUMEHEHUS UHCTPYMEHTOB TQC u TPM B
MPOU3BOICTBEHHOM MPOIIECCE.
14. CymHocTh npuHIUIOB «BcTpoeHHOE KauecTBO» U «TouHo BoBpeMs (Just-in-
time)».
15. Cuctemsl kan6an, PDCA u SQDCM.
16. Konnermius 6epexIMBOTO MPOU3BOJICTBA: UICTOPHUUECKHIA ACTICKT.
17. Ucropus  BHeOpeHHMs] HMHCTPYMEHTOB M  NPUHIUIOB  OEPEKIMBOTO
npousBojacTBa [.@opaom u T.OHo.

18. OcHOBHBIE IPUHIIUITBI COBPEMEHHOM CHCTEMBI OEPEXKITUBOTO POU3BOCTBA.
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19. Kaiig3eH B A€4TE€IbHOCTH KOMIIAHUN U IIEPCOHAIA KOMITAaHUH.
20. Kapra noroka co3gaHMsi LEHHOCTH — XapaKTEpUCTUKA, LElb, AJITOPUTM
COCTaBJICHUS, BUJIBI.
21. unarpamma «CnarerTu - Ha3Ha4eHHE U OCOOEHHOCTH.
22. «5Tlouemy» - MHCTPYMEHT OTpeAeTICHUS IEPBONPUIUHBI TPOOIEM.
23. umarpamma «fIMa3zymm» - XapaKTepPHCTUKA, BHU3YaJIbHOE MOCTPOCHHE,
OCHOBHBIE TTOKA3aTEIH.
24. XapakTepHucTHKa M OCHOBHBIE (paKTOphI AuarpaMmbl «Vcukasay.
25. Tumbl  moTeppb B OEpexIIMBOM  IPOU3BOJCTBE, npuMepsl B
MIPOM3BOJCTBEHHOM IPOIIECCE.
26. OCHOBHBIE MIOKA3aTEIN B OCPEIKITMBOM MTPOU3BOACTBE. DOPMYITHI pacyeTa.
27. Poccwuiickuii OTIBIT BHEPEHUSI HHCTPYMEHTOB OEPEKIIMBOTO MTPOU3BO/ICTBA.
28. OO6nacTb MIPUMEHEHHSI WHCTPYMEHTOB TQC u TPM B
MIPOM3BOJCTBEHHOM TIPOIIECCE.

Kpurepuu onenku:
«OTIHYHO»
- CTYACHT pAaCKpbUl COJEp)KaHUE Marepuajia B o0ObeMe, MNPEeayCMOTPEHHOM
IIPOrpaMMon;
- U3JOXKWJI Marepual TPaMOTHBIM SI3BIKOM B OTMPEACIIEHHOW JIOTUYECKOU
[OCJIEI0BATEIbHOCTH, TOYHO HCIOJB3Ysl TEPMHHOJIOIHIO JAHHOTO IpeaMeTa Kak
y4eOHOM TUCIUTIIINHBI;
- MPOJEMOHCTPHUPOBAT YCBOCHHE paHee M3YyYEHHBIX COIMYTCTBYIOIIUX BOIIPOCOB,
C(OPMUPOBAHHOCTh U YCTOMYHMBOCTb HCIOJB3YEMbIX IMpPU OTBETE YMEHHH U
HaBBIKOB;
- OTBEYAJI CAMOCTOSITENILHO 0€3 HABOSIIMX BOPOCOB MPETIOAaBATES.
--B0o3MOXHBI 01Ha — IB€ HETOUHOCTH MPU OCBEIICHUH BTOPOCTEIICHHBIX BOIPOCOB
WIM B BBIKIQJKaX, KOTOpPbIE CTYIEHT JIETKO WCIpaBWI [0 3aMEYaHHUIO
IperoiaBaTels.

«Xopouo»
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- TOMYUIEHBI OJMH-/IBa HEJ0YeTa MPU OCBEIIEHUN OCHOBHOI'O COJIEPKAHUSI OTBETA,
UCIPaBIICHHBIE TI0 3aMEUAHUIO MIPEToaBaTels;

- JIOTIYIIIEHBI OIIMOKa WK 00Jiee IBYX HEIOUETOB IIPU OCBEIICHUH BTOPOCTENEHHBIX
BOIIPOCOB MJIM B BBIKJIA/IKAX, JIETKO UCTIPABIECHHBIE 110 3aMEUYaHUIO MPETOo aBaTesl.
«Y10BJ1€TBOPHUTEIBHO)

- HEMOJHO WM HEIMOCJIENI0BATEIbHO PACKPBITO COAEpXKAHUE Marepuana, HO
MOKa3aHo o00lllee TMOHUMAHHWE BOIMPOCa W MPOJEMOHCTPUPOBAHBI YMEHHWS,
JOCTaTOYHBIE  JUIS  JAJbHEWIIEr0  YCBOGHHS MPOTPaMMHOTO  MaTepuaia
ONPEIEIICHHBIE HACTOAIIEW POrpaMMON

- HECOOTBETCTBHE BBIBOJIOB, CJII€JIAHHBIX SK3aMEHYIOLUIUMCS, TOJKOBAHHUIO HOPM
3aKOHOJATEIbCTBA;

- CBOEBPEMEHHOE UCIPABJICHNE OIIMOOK NPU U3JI0KEHUH OTBETA.
«HeynoBJ/1eTBOPUTETHHO»

- HE PACKPBITO OCHOBHOE CO/IEpP KaHUE yUeOHOI0 MaTepuana;

- oOHapyXeHO He3HaHWE WM HETMOJHOE MOHWMAaHUE YUYEHHUKOM OOJBIICH WIIH
HanOoJiee BaKHOM 4acTH yueOHOro MaTepuana;

- JIOMYIIEHBI OMIMOKH B OMPEICJICHUH MMOHSATHH, MPU UCTIOIB30BAaHUH CHICIIHATEHOM
TEPMHUHOJIOTMH, KOTOPbIE HE MCIPABIIEHBI IOCIIE HECKOJIBKUX HABOASILIHUX BOIIPOCOB

npernoaaBaTclId.
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